ue Blotechnology Allilan

+

Baltic Bl

Participation in the Alliance project has been an inspiration and shown how Interreg proje‘

\
tailored to serve as "fast track" for SMEs needing analysis for i.e. proof of concept. Further il
L o . “"Interreg EUROPEAN
order to help local valorisation of blue economy building on knowledge and experiences| ar Baltic Sea Region REGIONAL
Baltic, Guldborgsund Municipality has joined the SUBMARINER Flagship Network. ALLIANCE Comp CTMERT
EUROPEAN UNION
Mette Jorgensen J

BIOFISK (BioEconomy Hotspot — Guldborgsund), Case

Baltic Blue Biotech Alllance:
Who we are & what we do

Our objective is to accelerate the development of blue biotechnology pro
by creating integrated, transnational value chains.

Recruitment
Process

[
. -steps process

Mentoring programme for
cases

What makes us unique is our dedicated mentor
ship programme. ‘Newcomers’ are assigned
mentor who makes an initial assessment chec
of the respective business potential and related or a
needs, introduces the various possibilities of sup

port o ered by the Alliance and acts as a mediator
between the case owner and the other membersBlue Detectivesctively promote the Baltic Blue Biotech
nology Alliance. They are dedicated to locating and re
cruiting new cases and partners, among di erential blue
biotech innovation ecosystems e.g. universities, startup
communities, conferences, accelerator programs in the
Baltic Sea Region.

The Alliance is a consortium of research and technology institutes, technc
and innovation companies, all members of the SUBMARINER Network. Wi
can apply the knowledge to facilitate product development. Working with
and SMEs (that we call “cases”), we have created a functional ecosystel
who take advantage from mutual, constantly evolving, demand-driven supj
blue biotechnology.

-days case recruitment

We o0 er members opportunities for networking, match-making and promotion via

accessible address book of actors, workshops, match-making events,
search and training of new cases and mentors. Members can also rea
vertise their cooperation requests via our newsletters and website.

On top of that, we respond to user needs by matching them with ser

cilities and expertise to take their idea to the next Meehbers o er tailore

aﬁwaaﬁgg?mrs have a unique portfolio of sup

service n line with their expertise, interes

Chabdiapsdieabuch as:

Communication & LobbyiRgomotion
_ O of “cases” at our own pitching and matc
VIC8S# Tamaking events, as well as suggesting th

d to and preparing them for programmes |

accelerators outside the Baltic Sea Reg

port
s

Applicants with a blue bioeconomy-related innovative

idea can apply to the Alliance to the opefocall

N- ideas. National contact points are local ambassadors of
enthe Alliance in Baltic countries, accessible by both new
ancapplicants and other interested actors. A multinational

lonpanel of interdisciplinary Alliance experts (entrepreneurs,

services to each other on demand basis. We identify and mobilise the right partaekgom we cooperate business consultants, scientists) evaluates the appli
: cations based on these criteria: relevance to the Baltic

to advance a project, and to create and respond to the necessary Sea Region. sustainability, feasibility, market potential

DUSHARSSci@fi c & technical support: Access to
ganisational and legal conditions for a project to be realised through tra @ icmégrilcfjfeegfde|nge§3$rvr;2ﬁzv aswell ag g matching of applicants’ needs to the competences

product development. Regardless of what stage users are in. During the past years of Alliance project partners. An idea can be submitted at

o _ _ _ _ ccess 'to biological resources: any stage of the product development chain, from early
cases within the Alliance have spanned from bioprospecting to proof of pia&iplendatop-info-shop” on biological banks  stage bioprospecting to a prototyped technology ne;
upscaling and market launch.

available throughout the BSR and guidancepscaling or commercialisation.
on how to access them

Legal advicdnitial exprert advice
on diverse legal issues, ranging from Selected applicants are invited to present their idea
Intellectual Property Rights (IPR), to produatg an organised pitching etean expert panel. The
safety standards and certi cations success rate for becoming part of the Alliance is >

and new cases are encouraged to apply, regardle
etheir country of origin.

Join us!

Business development: Core business
development services consisting of uniqu
tools, guidelines and tailor-made solutions
on: business plan development, access|to
market analysis data, advice on nancing,
and marketing strategies

A glimpse of Alliance cases ( — )

We have enrolled cases across Our cases have originated

all stages of the value chain, from all round the Baltic Sea
from bioprospecting to full Region, with one case coming
commercialization. even from the Netherlands,
partnering with Baltic Sea
Region institutions.

The SUBMARINER Network for Blue Growth EEIG is a |6
transnational networking hub in the Baltics that promoteg
sustainable and innovative uses for marine resources. It
a agship of the EU Strategy for the Baltic Sea Region.

Since ,thatthe SUBMARINER Roadmap was publishé
the Network is providing communication, match-making ne
projects with strategy development within various marine
sectors, including blue biotechnology and aquaculture, [
connecting R&D with regional development and indust
Innovation. With nine transnational blue growth project:
on board, in mid  the Network assembled four Working
Groups (WGs), each having its own members and bottom
agendas.

® @

cases have bene ted
from the Alliance
mentoring programme

and service o er of the cases used algae
(micro & macro) for product
development, although there
were cases that used bacteria,

marine animals or... water.

Project Developmeitew funding

consortia, research and innovation projects@

Being part of the Alliance has been a vita
injection for us, when it comes to business
development and networking as wel as
nancial support. The Alliance partners and cellabo
r%}ors have motivated us to believe in what we are doi

opportunities and creation of suitable

Cases target a broad spectrum
of market applications, from
food and supplements, to
healthcare, bioremediation,
materials and energy.

Mentoring & coachingjll enrolled cases
(Startups and SMESs) receive guidance fro
experts to increase their business potential

@

Elisabet Brock
KosterAlg, Sweden, Case Owne

Get In touch with us
to learn more about how to

Showcase and get support for a new business idea

Country of origin of cases Target markets of the o ered products

Water
Marine animals

Waste Cosmetic

The Alliance was extremely useful to suppo

_ _ : Include information on your capacities and resources |
our business development including hely

Nutraceuticals the database

D

(e.gééﬂg;mes) mlvz!\?i%rgallgae Energ ranging from provision of samples of algae : :
plant from the Baltic Sea to advice on commercial devel Advertise and / host one of our blue bioeconomy even
Food _ _ ments. Small companies need a European network | Join us as a mentor
Bacteria B'Omate”" this that ampli es their reach. . _
Aquaculture Maritime Colin Ingham Participate in our workshops
Technolo

products

Microalgae
Sponsor the Alliance

Swedel-
Lavviail
Finlam-

German

Lithuani

Denmar
Polan
Estoni

Interested In current
opportunities?

Call us directly:

- Y I k b h : ContactKamila Zalesiak
m ;a
I n te rVI eWS L et S ta. a. O Ut a.C I eve W ‘/i<|t our website and see our national contact points:
: : : www.submariner-network.eu
Questions to a selection of Alllance mentors
cases have reached their dre cases won prestigious
Anne-Mari Luhtanen Martina Blimel - . .
Finnish Environment Institute. Finfand GEOMAR Helmholtz Centre for Ocean Rbsed and launched a new product competitions and pitchings
Kiel, Germany e \
| | Alliance Partners. Want to join?
What value does the Alliance bring to you? What value does the Alliance bring to you?
We became a member of a network, which opens us fittexperience of being a mentor in the Alliance was of
possibilities to know and reach di erent actors in thégh value to us at GEOMAR; it paved the way to fruitful
blue bioeconomy eld. During di erent events we wégsearch collaborations and generated deep insights into
also able to meet these people and get to know thiéif business side of blue biotechnology. We feek, that espe
personally. This will help the collaboration in the futGtally the mentors’ forum facilitating mutual exchange and
communication, was a vital element. Moreover; the data Furcella Vetik (Photo courtesy of Vetik)
base which was designed to provide detailed information 4
on the service elements, that the Alliance has on o er,
will now serve as important info point and entrance g Baltic Blue Biotechnology Alliance gave u The Baltic Blue Biotechnology Alliance wals
huge con dence boost just by choosing u our rst contact with foreign experts when
into the network at rst hand. This was|a we founded the startup. It helped us to start
critical momentum for Berrichi — somebody believeouilding the strong network we have today.
All Alliance cases a er our mentoring programme progressed on average by one stage in thikilalue chaim us, our product’s potential and our capacity to im Valmar Kasuk
some of them progressed even by or even stages (see value chain stages). plement our plans. From a home-based, do-it-yourself . .
: : Vetik, Estonia, Case Owner
cream-making and abstract dream into the pool of
Sroduct professional environment and international network —
Janno Joosep
Simpli ed value chain used for assessing the product development stage of cases applying to the Alliance Furcella, Case Owner & Mentor
N J




