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SUBMARINER NETWORK MEMBERS

`

Innovation, Bioeconomy, 
Spatial Planning, Nutri, Tourism,
Culture, Energy, Ship



SUBMARINER topics
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Vision 2030

A smart Baltic 
Sea Region – 
making use of 
blue-green 
combined 
solutions

Maintaining 
the Baltic 
Sea Region’s 
natural 
capital

Marine 
resources as 
part of 
the BSR 
sustainable 
energy and 
biomass 
portfolio

Improve 
human 
well-being 
via new 
marine 
products

The Baltic Sea 
Region – a 
biobased 
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2015 - 2020
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Our ambitions



Topics Climate 
Change

Zero
Pollution

Bio-diversi
ty

Nature 
Protection

Demographic 
Change

Regional 
Development

Competitive
ness

Mussel Farming + +++ ++ ++ + + +

Macroalgae ++ +++ +++ + +++ ++ +++

Beach Wrack ++ ++ +++ +

Macro & Halophytes + +++ +++ ++ + +++ +

Sustainable Fish & Shrimp 
Aquaculture

+ ++ + +++ +++ +++

Blue BioTechnology ++ + + +++ +++ +++

Multi-Use ++ + +++ +++ + +++ +++

Marine Litter +++ +++ ++ + ++ +

Cultural Heritage + +++ + ++ +

CONTRIBUTIONS/BENEFITS



SUBMARINER Project Cloud
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Network
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Capacity4MSP

Mussel 
WorkingGroup
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AquaVIP
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BlueBio
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Feed

BlueBio
Tech

Baltic Blue
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Baltic Blue
YOUTH

Baltic
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Baltic 

Companies

BalticBlue
Growth

Inno
AquaTech

Bl
ue

Platform

Marine 
Litter

Blue Growth
Accelerator

€ 300.000 membership fees 
20 transnational projects
€ 41 million total
€ 30 million Baltic
150 partners



Assessment Action Plan

The Baltic Blue Bioeconomy hub …

Services to Members:
• Promotion of members’ competences 
• Funding Opportunities; Match-Making 
• Network meetings; Project Development
• Access to searchable stakeholder database

Communication/Dissemination: 
• Blue Platform Repository
• Social Media – Conferences
• Position & policy papers
• 3000 Actors mapped

Expert Advice & Coaching:
• Accelerator, Company Corner, Start-ups
• Research – Company – Policy 



INFOPORTAL ON BALTIC BLUE BIOECONOMY 
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• Reports, data, guidelines, tools, training 
material, projects, links

• Events, Workshops 
• Study tours
• News, opinions
• ’Who is who’ – members, incl. business 

corner
• Match-making / cooperation requests 
• Training opportunities, 

summer schools
• Newsletter service
• Closed section for members

https://www.submariner-network.eu



Actors mapping

39 members, 260 partner 
organizations

3000 actors throughout BSR, 
1700 institutions

approx. 650 companies in 
blue bioeconomy linked via 
SUBMARINER



From projects to working group & vice versa

Completed projects (2014-2019)

Current projects (2019-2021)
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From projects to working group & vice versa

Completed projects (2014-2019)

Current projects (2019-2021) Permanent Working Groups

Low Tropic: Mussel and Algae

Blue Growth Accelerator

EU4 Ocean Literacy Platform

Fish & Shrimp Aquaculture

Beach Wrack / Halophytes

Marine Litter

Next GEN SUBMARINER projects (submitted)



A PERSONAL NETWORK FULL OF TRUST (AND FUN) .....

Regular pitching & matchmaking events
Side by side with research & policy initiatives
Long standing & growing network
Blue & diverse – regional & global – mutual interest
Bottom up with dedicated secretariat



SUBMARINER Accelerator
 55+ active mentors and service providers from BSR and beyond

 30 alumni cases, 1 returning, 9 active cases

 60% find partners, reach higher TRL, accelerate product development

 2 pitching / match-making events per year in BSR

 monthly Mentors’ forum meetings, also with invited guests

 8 investors regulars in our events



Mussel Cultivation Policy Brief

 With new technology much better results

 Much less difference between mussels in high 
or low salinity areas:
�Total amount of mussel meat
�Nutrient content almost same

 No oxygen depletion noted

 Mussel meal good raw material



Mussel Cultivation Policy Brief

 With new technology much better results

 Much less difference between mussels in high 
or low salinity areas:
�Total amount of mussel meat
�Nutrient content almost same

 No oxygen depletion noted

 Mussel meal good raw material

Ministerial Declaration ‚Our Baltic‘ 28th Sept 2020:

We will p
romote ecologically sustainable sea-based measures, su

ch as 

mussel farming...



Goals
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• Define:
 

• Scope

• Focus

• Structure

• Members



• RAS

• Sustainable feed

• Offshore cages / combinations

• IMTA

• Aquaponics

Focus Areas
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5% of EU volume
3.7% of EU value

0.2% of global volume
0.25% of global value

ca. €430m

Background

Finfish & Crustaceans; Marine + Freshwater; FAO 2018

LAUNCH OF THE SUSTAINABLE AQUACULTURE WORKING GROUP – 18 MARCH 2021



Baltic Projects
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State of Play

Increasing number of RAS, aquaponic & IMTA farms 
at commercial level
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Incentives

• International collaboration & knowledge transfer

• Unified voice & definitions of aquaculture

• Identify synergies and circular economies

• Baltic representation on international scale
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Next Steps

• Define focus based on slido

• Define meeting formats

• Define Working Group members

• Share results & invite members to next meeting
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Thank you

Angela Schultz-Zehden
Managing Director 

SUBMARINER Network for Blue Growth EEIG
Kärntener Str. 20 | DE–10827 | Berlin

ea@submariner-network.eu
Mobile: +45 2132 6227 | Line: +49 30 832 1417 40

submariner-network.eu
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http://www.submariner-network.eu/

