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Current SUBMARINER interests in topics



€ 300.000 membership fees

20 transnational projects

€ 41 million total

€ 30 million Baltic

43 members (2021)

150 partners

NO strategic funding

SUBMARINER Project Cloud



Assessment Action Plan

The Baltic Blue Bioeconomy hub …

Communication/Dissemination: 

• Blue Platform Repository & Think-tank
• Social Media – Conferences
• Position & policy papers, Roadmaps
• 6,000 Actors mapped

Services to Members:

• Promotion of members’ competences 
• Funding Opportunities; Match-Making
• Project Development
• Workshops
• Access to searchable stakeholder database

Expert Advice & Coaching:

• Accelerator, Company Corner, Start-ups
• Research – Company – Policy 



Actors mapping

– 46 members, 260 partner
organizations

– 6,000 actors throughout
BSR, 1700 institutions

– approx. 650 companies
in blue bioeconomy
linked via SUBMARINER



Baltic algae companies 2021

37 32 26
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Baltic blue biotech R&D expertise 

Source: Arvaniti, E.; Schultz-
Zehden, A.; Blümel, M.; 
Kaartokallio, H.; Luhtanen, A-
M.; Tasdemir, D.
(2019): Findings from the 
Alliance mentoring and 
accelerator programme, Baltic 
Blue Biotechnology Alliance 
project. SUBMARINER Network 
for Blue Growth. Berlin.



• Meet the Baltic Sea Macro-algae Community

• Projects

• Reports

• Data and tools

• Finance and legislation

• Macroalgae in the media/ Videos

• Latest news on macroalgae

• Upcoming events

https://www.submariner-network.eu/macro-algae-topic

https://www.submariner-network.eu/macro-algae-topic


From projects to working group & vice versa

Completed projects (2014-2019)

Current projects (2019-2021) Permanent Working Groups

Mussels

Accelerator for Blue Growth 

EU4 Ocean Literacy Platform

Fish & Shrimp Aquaculture

Macroalgae

Marine Litter

Next GEN SUBMARINER projects (submitted)



Members of the mussel WG

Upcoming WG meeting: 24th June 

2021 at 15:00-17:00 CEST

m



Quarterly meetings: Last meeting 26. May 2021



SUBMARINER Accelerator for Blue Growth

● 70+ active mentors and service providers from BSR and beyond

● 12 active cases, 28 alumni cases

● 12 private investors regulars in our events

● 60% find partners, reach higher TRL, accelerate product development

● 2 pitching / match-making events per year in BSR

● Monthly Expert/Mentors’ forum meetings, also with invited guests

● Several tools

Meeting every  3rd

Friday of a month at 
09.30-11.00 CET



About GRASS

➔ GRASS aims to raise awareness and 

build capacity on macroalgae 

cultivation & applications among 

public authorities, ministries, planning 

regions and counties who are the key 

legislative & funding bodies to 

facilitate growth of the sector



https://submariner-network.eu/grass



WG Kick-off meeting agenda 14.00-16.00 CET

● Welcome  

● Tour de force – Sli.Do.

● Set up the Macroalgae WG – Sli.Do. Survey 1

● 5 min comfort  break

● Macroalgae policy paper: status, timeline and roles

● Exchange on news, events, project developments

● Guests speakers: 1-2 speakers from the industry 

● Available funding from public funding programmes.



Macroalgae WG kick-off 15. June 2021

Now to you!
Interactive Survey 1 –
Tour de force



Setting up the Macroalgae WG

● SUBMARINER Network: Roles 

expectation and ambition

● GRASS Macroalgae conference Sli.Do

results



Macroalgae WG - Roles 
expectations and ambitions

● Roles: facilitator, members, guests

● Meeting regularly – how often?

● Low barrier admin

● Bottom-up approach: Agenda, tasks force, 

activities/ outputs, projects

● Who can participate – who can be an official 

member?

● New SUBMARINER web-page, MS Teams group 

page



Sli.Do results from 7. May 2021



1) Macroalgae Policy paper

1. Objective: Highlight benefits, opportunities and needs of 

the sector, knowledge gaps, and innovation barriers and 

make recommendations for advancing Baltic macroalgae 

sector

2. Peer-reviewed publication with author list
○ Baltic task force

3. End- users
○ For public authorities and policy makers of Baltic states, EU COM

○ Planning authorities

○ Funding programmes

4. Timeline – Summer/Autumn 2021



Macroalgae Policy paper - TOC

1. Environmental benefits and opportunities  of macroalgae 

production and use 
a. internal nutrient load reduction 

b. secure ecosystem services with validated environmental monitoring 

data

2. Bottlenecks and potential solutions for Baltic macroalgae 

innovation 

3. Baltic-wide and national R&I agendas with RIS3 e.g. selection of 

sites, species, technologies, combinations, product markets.

4. Combinations of seaweed farming with other uses, e.g. tourism or 

off-shore wind farms.

5. Baltic-wide seaweed and socio-economic benefits e.g. repurpose 

facilities, skills (fisheries).



2) EU COM Open consultation on algae

• The EU algae initiative, aims to 
increase sustainable production of 
algae and algae-based products, 
ensure their safe consumption and 
boost their innovative use in the 
European Union.

• With the consultation, the COM 
wants to collect facts and opinions 
about current challenges related to 
algae production and consumption as 
well as ways to resolve them.

• The consultation runs until 11 
August 2021 and is targeted at EU 
citizens as well as all relevant 
stakeholder groups, including 
industry, NGOs, public authorities, 
civil society, research and academia.

Submit a 

joint 

response 

on 1st half 

of July



Macroalgae WG kick-off 15. June 2021

Now to you!
Interactive Survey 2 –
Shape the  Macroalgae WG 



5 minute comfort break



Macroalgae WG kick-off 15. June 2021

Now to you!
Interactive Survey 2 –
View results



Who has prepared to 
present something?
>> TEN ISLAND SEAFARM



HEU calls opening in October 2021

• 2022-Farm2Fork-02-08: Innovative food from marine and freshwater 
ecosystems

– IA, 18m€ in total, 3 projects (6 m€)

• 2022-CircBio-01-07: Marine microbiome for healthy oceans and a 
sustainable blue bioeconomy

– RIA, 10m€, 1 project

• 2022-Farm2Fork-01-06 :Integrated and sustainable freshwater 
bioeconomy: Combining aquaculture, biodiversity preservation, 
biotechnology and other uses 

– RIA, 10 m€, 1 project



The   Algae call: 

HORIZON-CL6-2021-CIRCBIO-01-09: Unlocking the potential of algae for 
a thriving European blue bioeconomy.

• upscale and demonstrate the techno-economic 
viability of algae cultivation and biotransformation 
concepts with positive environmental, social and 
economic impacts.

• Strengthen the competitiveness of the European blue 
bioeconomy and marine biotechnology industry by 
reducing technical bottlenecks and by developing 
promising business models making the whole algae 
sector more attractive to investment

• Provide scientific evidence on environmental benefits 
- including on ecosystem services, if relevant - and on 
risks of algae cultivation. Deliver - if applicable - a 
comparison between the environmental footprint of 
algae-based products and their land based 
counterparts. 

Deadline 
September 2021

9million €  (2 
projects)

Industry-led: IA; 
TRL 5-7.



Macroalgae WG kick-off 15. June 2021

Now to you!
Interactive Survey 3 –
Open questions



Any other news & events?

• Danish GRASS/Fucosan webinar in mid – August TBD

• 7th Conference of the International Society of Applied 
Phycology (ISAP2021)  on 14. maj-13. August

• SEAGRICULTURE 2021: 10th International Seaweed 
Conference on 15 September – 16 September 2021



Thank you for joining!

• See you soon!


